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MEMORANDUM
TO:

All Undergraduate Faculty

FROM:

Hoyt Edge, Chair, FCPDC

DATE:

March 24, 1989

As I understand it, the Undergraduate Faculty will have a short
meeting preceding the all-College meeting on April 11, 1989. Since
contract letters are due (according to the Handbook) on or by April 15, the
faculty needs to approve the attached salary policy for 1989-90.
I apologize for the lateness of this vote, but events have been
outside of the control of FCPDC (as well as CAB). As of this date we have
not received from the administration a budget reflecting the amount of
money available for faculty salaries. Therefore, the attached recommendation from FCPDC is merely based upon our understanding of what likely will
be included in the budget.
Naturally, the FCPDC is disappointed that we could not bring this
recommendation to you earlier, particularly since the budgetary cycle began
so early this year.

Faculty Compensation Recommendations for 1989-90
March, 1989

We are presently in the second year of a faculty compensation policy which (amongst other things) stated
six objectives to be achieved within five years (see pages 11- 30 and 31 in the "Blue" section of the Faculty
Handbook); thus, four years remain in which to achieve these objectives. Below is a summary of the progress
made to date and a recommendation for the future . The data which appear were obtained from the Office
of the Provost, with the Rollins figures for the College undergraduate faculty only. Please note that the
averages are given by rank and since persons move from one rank to another, some misleading numbers may
appear. However, since this is the form in which we receive the comparative data from other institutions it
seems best to consider it in this way.
The six objectives mentioned in the policy are:
1. Rollins average salaries by rank should be equal to or greater than the average salaries by rank of the

peer institutions as adjusted for years of service.
2. Promotional increments should be increased to $3000 and $4000 for promotion to associate professor
and full professor respectively and these increases, along with the increase in the average assistant
professor salary, should be refl~cted in the salaries of all ranks.
3. The minimum salary line must rise at a rate equal to the CPI.
4. The TIAA/CREF contribution should be increased to 10%.
5. A "discrepancy" pool no greater than 10% of the compensation pool increase should be provided.
6. Any funds remaining after achievement of the above objectives should be distributed as a
year-of-service increment, a flat dollar amount increase in all faculty stipends.

PROGRESS TO DATE
Salaries
The salaries for Rollins and its peer institutions for last year and this year are:

Peers

Rollins
Professor
Assoc Professor
Asst Professor
Instructor

1987- 8
$39889
$32894
$27196
$22333

1988- 9
$42376
$34442
$28470
$22094

% change
6.23
4.71
4.68
-1.1

1987- 8
$48157
$36571
$28386
NA

1988-9
$50200
$38514
$29986
NA

% change
4.24
5.31
5.64

Peer Gap by Rank
Rank
Professor
Assoc Professor
Asst Professor

1987-88
$8268
$3677
$1190

1988-89
$7824
$4072
$1516

% Change
-5.37
10.74
27.39

Notes: l. The Peer data is based on the seven Peer Institutions (Carleton, Davidson, Denison, Haverford,
Kenyon, Macalaster and Williams). No year-of-service data from other schools has been received .
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2. Although the salary pool was increased by 7% last year the average change in each rank was less than
7%. This is due, at least in part, to the fact that sabbatical replacements, new hires and promotions also
came out of this same 7% increment. Thus an announcement that "The salary pool will be increased by n%
for next year" probably means that nearly everyone will get less than an n% raise .
3. To be current with our five-year "gap-closing" objective the change in the gaps should have been -20%.
Thus we see that while we gained slightly at the Professor rank (at a rate which will close the gap in
approximately 18 years), we lost ground at the other two ranks.
Promotional Increments
The promotional increments for Rollins are:

1987-8
$2187
$2102
$2861

Instr to Asst Prof
Asst Prof to Assoc Prof
Assoc Prof to Prof

1988-89
$2000
$3000
$4000

We see that we have met our goal of promotional increments as of this year, at least in terms of the increments
themselves (note that the policy did not address the instructor-to-assistant professor increment and it is
actually to an instructor's advantage to have this increment smaller rather than larger). Given the difference
between last year's and this year's increments, we would have expected the average associate professor's
salary to increase about $900 more than the average assistant professor's (which it did not, it increased only
about $275 more), while the average professor's should have increased about $2040 more than the average
assistant professor's (in fact it increased only about $1210 more).
Minimum Salary
The "minimum salary line" mentioned in the policy may or may not have been used lately, but it is possible
to construct lines for each rank based on the lines as they existed in 1986, indexed by the CPI as mentioned
in the objectives of the policy. These lines for 1988-89 are (t is experience in years) :
Rank
Instructor
Asst Prof
Assoc Prof w/ o doctorate
Assoc Prof w/ doctorate
Prof

formula
20711 + 600t
23435 + 600t
21916 + 600t
25616 + 600t
28166 + 600t

number below line
no info
0
2
3
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Note: The number of persons in each rank below the line for that rank was estimated from information on
scatter diagrams furnished by the Provost's office.
Discrepancy Pool
Last year .7% of the total salary pool (which represented 10% of the salary pool increase) was allocated for
discrepancies, the disposition of which was left up to the Dean of the Faculty.
Year-of-Service increment
Last year there were no funds remaining to be distributed as a year-of-service increment .
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RECOMMENDATIONS

/

In the absence of firm information we assumed that the amount available for salary increases will ~ % of
the salary pool. Based on this assumption, the Committee recommends that everyone receive a( !% ialary
increase, with the remainder going into the discrepancy pool.
/
· / ,:_1
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Promotional Increments

·
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We recommend that the increments used last year remain in effect for the remainder of the present policy.
Minimum Salary
We recommend that the minumum salary lines be indexed by the CPI (both for "base" salary and year-ofservice increment (y- intercept and slope for you math fans)) and that all persons' salaries be at or above
these lines.
Discrepancy Pool
We recommend that 6% of the compensation pool increase be provided to the Dean of the Faculty for
distri 6ution.
/
7
Year-of-service Increment

r·

There are no "leftovers" for a year-of- service increment .
TIAA/ CREF
We recommend that the College make an unmatched contribution of 1% in addition to the existing 6% limit
on matched contributions. This would make the new maximum contribution 7%.
o t: .
A Policy Request
With this salary increase the Committee notes that we will probably lose ground in our attempt to close the
gap between Rollins and our seven peer institutions. The goals of faculty- approved salary policies during the)
past ten years have not been met . It is becoming apparent that such policies have been unrealistic , perhaps
due to the relative wealth of our selected peers or an inappropriate selection of peer institutions, or due to
a lack of administrative commitment.
Therefore, we request that the Vice Presidents provide us with their version of a faculty compensation policy
which reflects the financial position of the College and the commitment of the administration to the fair and
reasonable treatment of faculty.
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MEMORANDUM
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From:

Barbara Carson
Secretary of the Faculty

To:

Faculty of the College

Date:

April 3, 1989

Re:

SPECIAL FACULTY MEETING, April 11. in
Galloway Room five minutes before the general faculty
meeting

*******

*

*

**

***************

Agenda
I.

Call to Order

I I.

New Business:
Proposal from FCPDC concerning faculty salary distribution for
1989-90 (distributed separately).

II I. Adjournment

Minutes of the Faculty of the College
April 11, 1989

Faculty of the College
Attendance Sheet
4/11/89

Present:
Anderson, M.; Bernal, P.; Borsoi, E.; Carson, B.;
Carson, R.; Child, G.; Child, J.; Cohen, E.; Coleman, P.;
Cotanche, D.; Curb, R.; DeNicola, D.; Edge, H.;
Edmondson, c.; Foglesong, R.; Gardner, G.; Glennon, L.;
Gorrell, I.; Griffin, D.; Heath, J.; Howell, G.;
Jarnigan, P.; Kerr, R.; Koza, K.; Kurtz, D.; Lackman, S.;
Lairson, T.; Lancaster, P.; Lauer, C.; Lemon , B.; Leroy, E.;
Levis, R.; Lima, R.; Luckett, J.; Mansfield, D.; McAleer, N.;
Miller, R.; Nassif, s.; Neilson, S.; Newman, M.;
Nordstrom, A.; O'Sullivan, M.; Peters, K.; Phelan, S:;
Polley, J.; Przygocki, A.; Rogers, D.; Ross, J.; Ruiz, M.;
~ussell, W.; Seymour, T.; Siry, J.; Skelley, A.; Skidmore,
A.; Steen, R.; Straumanis, J.; Thompson, R,; Underdown, K.;
Van Sickle, L.; Warden, J.; Wettstein, A.; Williams, G.;

Ackley, T.; Allen, B.; Amlund, D.; Anderson, A.;
Andersen, S.; Blossey, E.; Blumenthal, A.; Boguslawski, A.;
Bommelje, R.; Bowers, J.; Chandler, S.; Christensen, K.;
Coffie, H.; Copeland, N.; Croce, P.; Crumbley, D.;
Davison, J.; Decker, N.; DeTure, L.; Dyer, P.; Farkash, M.;
Gallo, W.; Greenberg, Y.; Gregory, E.; Hallam, H.;
Hepburn, B.; Jones, A.; Juergens, R.; Junker, D.; Klein, E.;
Kline, W.; Kypraios, H.; Lane, J.; Larned, R.;
LopezLaval, H.; Meisel, H.; Mesavage, R.; Moore, R.; Moosa, I.;
Morall, H.; Naleway, R.; Neilson, S.; Packard, J.;
Papay, T.; Pastore, P.; Pequeno, P.; Peterson, T.;
Ramsey, B.; Ray, R.; Richard, D.; Rock, c.; Rodgers, C.;
Runnels, B.; Satcher, P.; Scheer, E.; Schutz, E.; Shafe, M.;
Sherry, R.; Sinclair, J.; Small, J.; Smither, R.;
Starling, R.; Stephenson, B.; Stewart, M.; Taylor, K.;
Upson, J.; Valdes, L.; Wahab, J.; Weiss, J.; West, J.;
Ziffer, J.
Absent:

I. The Special Meeting of the Faculty of the College was called to order at
12:25 in the GaHoway Room by the Chair, Maurice O'Sullivan.

I I. The minutes of the March 21, 1989, faculty meeting were approved as
distributed.
I I I. President Seymour reported the fallowing:
A. Responding to a request from the Steering Committee, he has
appointed a red ribbon committee, chaired by Roger Ray, to review the
Management Department.
B. On the committee evaluating the Provost, Greg Gardner and Edmund
Leroy have been replaced by Ed Cohen and Jim Small.
. C. The symphony picnic on the lawn on April 26 might appropriately
be viewed as a quiet evening with graduating seniors.

D. An anonymous alumnus from the 1930s has given $1,000,000 for
the Field House, on the condition of our raising the other S1,000,000 by the
end of the capital campaign.
E. By May 12, Rollins must certify to the federal government that we
are a drug-free workplace--or risk losing all federal funding. Bob Bowie will
be drafting a memo to CAB, working on ways that we can comply without
violating our principles.
IV . New Business.
On behalf of FCPDC, Hoyt Edge moved that of the 6.3% increase in
faculty compensation that CAB recommended and that the Administration
accepted 1% be given as non-matching TIAA-CREF contributions, and the
remaining 5.3% be distributed as salary increases in the following way: Si
to be used for across-the-board increase for all faculty and .3\ to be used for
discretionary funds to adjust salary inequities. Since the goals of faculty approved salary policies during the past ten years have not been met, Hoyt
Edge further moved that the faculty request that the Vice Presidents provide
the faculty with their version of a faculty compensation policy which reflects
the financial position of the College and the commitment of the
ad ministration to a fair and reasonable treatment off acuity.
An amendment was offered proposing that the .3% be distributed on
the basis of years of service instead of going to a discretionary pool. The
amendment failed.
There was brief discussion concerning the faculty's willingness to give
up 1% of the proposed increase to supplement the wages of the hourly staff.
The original motion passed.
In a postscript, Hoyt Edge pointed out the irony that in this year of
early budget work. the budget came to CAB the latest in recent memory.
Dean Straumanis announced that the April 15 contract letters would
not include the .3% discretionary distribution.
There was a request from the floor that the results of the study on the
classification of non-exempt employees be reported to the faculty .

V. The meeting adjourned at 12:50.
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